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ResiStand Project
Standardisation is a powerful tool to achieve better interoperability. However, it needs to overcome a lack of
interest and modest participation from stakeholders. Also, promising research results are not always used as
the basis for new standards.
The overall goal of ResiStand is to find new ways to improve the crisis management and disaster resilience
capabilities of the European Union and individual Member States through standardisation.
ResiStand contributes to an improved disaster resilience by identifying and analysing the drivers, constraints
and expectations of three main stakeholder communities: Standardisation Organisations, End-Users and
Suppliers, consisting of researchers, industry and SMEs.
Based on this information, gaps in standardisation are identified and a prioritised roadmap for new initiatives
will be created. The roadmap will be complemented by a critical evaluation of standards as a tool to improve
disaster resilience.
ResiStand aims at implementing a pre-standardisation process that supports the development of standards.
The feasibility of the process will be tested by developing a new work item. The aim is that stakeholders will
continuously utilize this “ResiStand Process” in the future, and that the project delivers a better understanding
of the potential of standards for contributing to an improved disaster resilience.
ResiStand will support the management of increasing threats to society such as armed conflicts, terrorism,
pandemics and natural disasters, which have increasingly cross-border, even global consequences due to the
on-going globalisation.
Protection of citizens through anticipation, preparedness, response and adaptation to crisis situations – i.e.
maintaining disaster resilience – will be more efficient. Collaboration between national, European and
international stakeholders will be improved by unified processes and management systems as well as by
technical, procedural, operational and semantic interoperability.
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Executive Summary
The objective of T6.1 was to monitor all activities in WP1-4 that are contributing to the pre-standardisation
approach of ResiStand, to draw lessons learned, and, where needed, to guide the work.
This deliverable presents the ResiStand Pre-Standardisation Process, that was developed in the second phase
of T6.1. The purpose of the Process is to guide the initiators of potential new standardisation initiatives through
a structured self-evaluation process, which supports them in developing and structuring the standard,
collecting all necessary information, and involving additional supporting organisations – all required for a
successful standardisation process.
Three applications and databases developed by the ResiStand project and were directly linked to the ResiStand
Pre-standardisation Process:
•
•
•

The ResiStand Standards Catalogue (RSC) contains data about all relevant existing or planned
standards as well as the earlier collected standardisation initiatives
The ResiStand Dynamic Roadmap (RDR) is a database of all running pre-standardisation initiatives and
is containing the collected data and assessment scores based on the output of the RAF
The ResiStand Assessment Framework (RAF) is used as a tool in the actual assessment of
standardisation initiatives.

Additionally, ResiStand developed a Stakeholder Management Concept, which would have the task to ensure
representation of all relevant stakeholders, as well as the management, coordination and organization of them.
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Introduction and objectives
This deliverable describes the ResiStand Pre-standardisation Process, which is designed is to close the gap
between policies, pre-normative research and industrial innovation on the one hand, and the existing
standardisation process on the other hand.
The ResiStand Pre-Standardisation Process guides the initiators of potential new standardisation initiatives
through a structured self-evaluation process, which supports them in developing and structuring the standard,
collecting all necessary information, and involving additional supporting organisations – all required for a
successful standardisation process.
The assessment of the new initiative can be undertaken by an individual person, but much better results are
achieved if a group of stakeholders representing various domains combine their efforts – this way, the proposal
is built and examined from various points of view, and the expert opinions of all participants are considered.
Section 2 describes the overview of the ResiStand Pre-standardisation Process and the developed stakeholder
management concept. Both processes depend and influence each other. The ResiStand Pre-standardisation
Process is described in Section 3. The single stages are introduced as well as the decisions the proposer has to
make.
The developed Tools of ResiStand are presented in Section 4: The ResiStand Assessment Framework, the
ResiStand Standards Catalogue and the ResiStand Dynamic Roadmap. All three tools serve as input tools in the
single stages of the ResiStand pre-standardisation process as well as to visualize the output of the
corresponding stage.
Section 5 presents the detailed Stakeholder Management Concept that was developed by the ResiStand
project. In Section 6 this deliverable is concluded and references to the Implementation (Deliverable 6.3) are
made.
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The ResiStand Process - Overview

Figure 1: The standardisation phases
Looking at today’s standardisation process, two phases can be identified: The pre-normative phase and the
actual standardisation. The pre-normative phase can be described as the stage were standardisation ideas are
“born” and developed out of European projects, such as Horizon 2020 and future FP9 projects, or as results of
innovation in various enterprises. On the other side policies indicate the areas which standardisation could
support.
In the standardisation phase, the New Work Item Proposals (NWIP) are actually developed to standard
deliverables, such as national standards, EN norms or CWA documents. The “owners” of this phase are the
National Standardisation Bodies as well as the European and international standardisation organizations.
Both phases are based on the work and interaction of the stakeholder groups:
-

-

-

End users: The End-User Community (E-UC) consists of organisations that utilise the standards, as well
as identify standardisation needs in their crisis management and disaster resilience operations such
as international, European, national and local civil protection, rescue and law enforcement authorities
and agencies, and non-governmental development and relief organisations (NGOs).
Industry incl. SMEs: The industry develops and supplies the End-Users with systems, products and
services that are further utilised in crisis management operations. (Common) standards would enable
suppliers to use harmonised interfaces and unified specifications, which facilitate efficient product
development and seamless integration.
Research organisations: The research community (research institutes and universities) supplies the
industry and the End-Users with the results of research activities, such as e.g. the identification of
new standardisation areas, new methodologies, new approaches and solutions for specific issues.
page 8
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-

Standardisation bodies: The Standards Community (SAG) develops the new work items proposals
towards standardisation deliverables. As in the case of the Mandate M/487 of the European
Commission, the standards community can also develop new standards as part of the legislation
process.

In our days, we’re facing the problem that there is a gap in this process. This gap between the pre-normative
phase (policies, pre-normative research and innovation) and the actual Standardisation process slows down or
even prevents the new standardisation ideas to become new standards.
In order to fill this gap, ResiStand presents a third phase – pre-standardisation – that supports the development
of standardisation ideas to new initiatives. The new, sustainable ResiStand Process fills the gap and offers a
way to assess the ideas and turn the feasible ones into New Work Item Proposals.
A successful stakeholder involvement is a key prerequisite for standardisation; therefore, the stakeholder
networks are needed as durable and long-lasting co-operatives with mutual benefit. The stakeholders in all
three phases consist of the same described groups – this is why there should be continuous interaction
between these communities. The pre-normative research is governed by the policy makers while
standardisation is governed by the standardisation bodies – there is no governing organisation yet for the prestandardisation phase. ResiStand will propose an implementation plan as part of Task 6.3.

Figure 2: The Pre-standardisation Process and the Stakeholder Management Concept
In order to manage both the pre-standardisation process as well as the management of the stakeholder groups
involved, ResiStand is introducing two parallel parts of the Process, both depending on and influencing each
other through the participating stakeholders: the Pre-standardisation Process and the Stakeholder
Management Concept.
The following Section 4 will describe both elements of a successful pre-standardisation phase in detail, starting
(Section 4.1) with the Pre-Standardisation Process followed (Section 4.2) with a presentation of the
Stakeholder Management Concept.
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ResiStand Pre-standardisation process
3.1

The ResiStand Pre-Standardisation process

The ResiStand Process guides the initiators of a new standardisation idea through a structured self-evaluation
process, which helps to better develop and collect all information and additional supporting organisations for
a successful standardisation process. The process itself is using different tools, such as the ResiStand Standards
Catalogue (RSC), the ResiStand Dynamic Roadmap (RDR) and the ResiStand Assessment Framework (RAF). The
process begins with an initial standardisation idea introduced by an individual, an organisation or a stakeholder
group.
The ResiStand pre-standardisation process is envisaged to help preparing the potential new standardisation
initiative in a structured way and prepare all information required to become possibly a New Work Item
Proposal (NWIP).

page 10
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Figure 3: The ResiStand Process - Overview
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3.2

Step 1: Basic Data Collection

Figure 4: ResiStand Process Step 1: Basic Data Collection
The first step of the Process serves as a general collection of Data, describing the Standardisation idea, its title
and additional general information. The RAF Stage 1 was developed by the ResiStand partners to get clear and
structured intake information about the standardisation idea. The ‘Intake’ tab of the RAF does not only collect
relevant information required to describe the standardisation idea and its properties but also requests
information about the proposing and the supporting organisations/stakeholders. In addition to the afore
mentioned required information, the “Intake” Tab also requests information about the urgency of the
development of the proposed standardisation initiative. The urgency related information filled in is assessed,
by the RAF at the end in the ‘Assessment’ Tab of the tool.

3.3

Step 2: Check against existing standards

Figure 5: ResiStand Process Step 2 - Check against existing standards

The second step foresees the comparison of the new standardisation Idea with existing standards. There might
be the possibility, that, although the organisation/end-user group is not aware of the existence of a standard
tackling the specific problem, an existing standard is available or already in development. In order to check
against existing standards, the ResiStand Standards Catalogue is used.
ResiStand Standards Catalogue: ResiStand Standards Catalogue is a database containing existing or planned
(already in the work programme of a TC) standards related to disaster resilience and crisis management.

New items are added to the database as input from TCs, when the new work item has been approved by the
committee to be added in the work programme. As of February 2018, the catalogue contains 395 standards
and guidelines relevant to disaster resilience were identified on international, European and national level
(www.resistand.eu).

Decision 1: If the subject and its scope are covered by an existing standard, the process ends. If the
standardisation idea is not covered or only partially covered, the “ResiStand Dynamic Roadmap” is checked
(see Step 3).

ResiStand_D6.1_v14vp29042018_FINAL.docx

3.4

Step 3: Check against existing standardisation initiatives

Figure 6: ResiStand Process Step 3 - Check against existing standardisation initiatives
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Step 3 of the ResiStand pre-standardisation process is to “Check against existing standardisation initiatives”.
These initiatives are Standardisation Ideas, that were already successfully added into the ResiStand Dynamic
Roadmap and are currently in the assessment procedure in the later steps. The ResiStand Dynamic Roadmap
is available at the ResiStand Webpage (www.resistand.eu), including all basic data of the initiative.
Dynamic Roadmap: The ResiStand Dynamic Roadmap is a database containing ideas and initiatives for new
standardisation activities, derived from the stakeholder networks and research projects as part of the research
done in the ResiStand project. In future, the ResiStand Dynamic Roadmap will also contain running initiatives
in the area of crisis management and disaster resilience. New items will be added to the database as input
from stakeholders such as community members, NSBs, research projects, trade organisations, policy makers
etc.

Decision 2: If the proposed initiative is already covered by an existing initiative, the process ends. If it is not
covered, the ResiStand process continues with Step 4a. If it is partially covered, the proposer will follow the
instructions of step 4b.

3.5

Step 4: Adding or updating initiative in the Dynamic Roadmap

Figure 7: ResiStand Process Step 4 - Adding or updating initiative in Dynamic Roadmap

Based on the Decision 2, either Step 4a or Step 4b is followed.

3.5.1 Step 4a: Add item to the dynamic roadmap
Initiatives that are not covered by the Initiatives in the ResiStand Dynamic Roadmap are being added, by using
the developed template which is requesting information already collected as part of the ResiStand Assessment
Framework Stage 1.
After successfully adding the new initiative, the next step is followed.

3.5.2 Step 4b: Consolidate
In case the standardisation initiative is partially covered, it is envisaged to get to a successful consolidation of
ideas. For that purpose, the initiators of the new standardisation idea will receive the contact details of the
initiators of the already existing initiative from the ResiStand Catalogues Management to align and possibly
consolidate the initiatives. Upon successful consolidation, the new consolidated initiative will follow the
instructions of the ResiStand Process Step 5.

ResiStand_D6.1_v14vp29042018_FINAL.docx

3.6

Step 5: Impact assessment

Figure 8: ResiStand Process Step 5 – Impact Assessment

Step 5 of the ResiStand Process foresees the assessment of the actual impact of the standardisation initiative.
For the Impact assessment, the ResiStand Assessment Framework Stage 2 (“Impact end-users” and “Impact
page 13
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“research&industry”) was developed. The initiators will use the RAF Stage 2 Tabs in the RAF to collect, define
and specify information related to the expected impact of the initiative. In case not all expertise required is
available, additional organisations should be contacted to support the standardisation initiative. The ResiStand
Process Management can provide support finding the right organisation (belonging to the needed stakeholder
group) to support the initiative.

Figure 9: ResiStand Assessment Framework Stage 1 (Intake), 2 (Impact) and 3 (others and Feasibility)
The RAF will assess the input data and generate a score driven by the information provided, indicating how
impactful the proposal is.

Decision 3: The impact of the standardisation initiative should be evaluated. If the impact is assessed as too
low/no impact there are two options. Either the process is ended, or the initial idea is being revised. In this
case, the ResiStand Process is started again with the new, updated Idea.
In case there is sufficient impact calculated by the ResiStand Assessment Framework, the process continues
with Step 6.

3.7

Step 6: Feasibility assessment

Figure 10: ResiStand Process Step 6: Feasibility Assessment
Step 6 of the ResiStand Process has the goal to assess the feasibility of the standardisation initiative.
The ResiStand Assessment Framework Stage 3, consisting of the tabs
“Ethical, Societal and Legal” as well as “Feasibility” is requesting
information based on which the feasibility of the initiative is calculated.
Based in the input information, the RAF assesses and calculates a score
which indicates how feasible the standardisation initiative is. In case
not all expertise required is available, additional organisations should
be contacted to support the standardisation initiative. The ResiStand
Process Management can provide support finding the right
organisation (belonging to the needed stakeholder group) to support
the initiative.

ResiStand_D6.1_v14vp29042018_FINAL.docx

Decision 4: The assessed feasibility score is checked. In case the
initiative is not feasibly, two options are given – either the process
ends, or the initial idea is being revised (e.g. Increased stakeholder
involvement, wider scope, etc.) to potentially increase the feasibility. If
the revision option is considered, the ResiStand Process starts at the
beginning again, by collecting the basic data of the new revised idea. In
case the initiative is feasible, the process continues with Step 7.
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3.8

Step 7: NSB consultation

Figure 11: ResiStand Process Step 7: NSB consultation

ResiStand_D6.1_v14vp29042018_FINAL.docx

Upon successful completion and positive assessment, the initiative with all collected information will be
provided to a National Standardisation Body (NSB) to discuss the development of a New Work Item Proposal
(NWIP) that is based on the assessment data. The so far involved stakeholders will plan the next steps together
with the NSB. This includes strategic considerations with respect to submission of the NWIP at a national,
European or international level; development of a standard, technical report, technical specification of
workshop agreement; and which technical committees and working groups to include in the proposal. Once
the standardisation process has been initiated, the standardisation initiative leaves the ResiStand PreStandardisation Process. The initiative is then moved from the ResiStand Dynamic Roadmap to the ResiStand
Standards Catalogue.
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Overview of tools
This Section describes the tools developed by the ResiStand project. They serve as part of the ResiStand process
and help and guide the user of the process to get the needed information, collect the required inputs and to
inform about ongoing initiatives in the area of disaster resilience and crisis management.
The ResiStand Assessment Framework was initially developed as part of Work Package 1. The ResiStand
Standards Catalogue and the ResiStand Dynamic Roadmap was developed as part of Work Package 5. As the
project was evolving, also the developed tools were further developed to better meet the requirements and
meet the users’ expectations. For that reason, the tools were presented during several workshops to the
various stakeholder groups and were further developed according to the received feedback. This Section
presents the final version of the tools.

4.1

ResiStand Assessment Framework

The ResiStand Assessment Framework (RAF) provides a tool for assessing the potential of a proposed new
standardisation initiative in the domain of disaster resilience and crisis management to be implemented as a
new standard. It enables systematic mapping of potential benefits, impact and feasibility of an initiative. It also
provides a tool for examining the extent to which the proposed standard has considered the essential ethical,
legal and social issues, and to select the organisational conditions, under which the standard would be
developed and implemented.

ResiStand_D6.1_v14vp29042018_FINAL.docx

The RAF does not replace existing procedures and forms or business plans of standardisation bodies, which
are in place to evaluate standardisation requests. The RAF complements these to provide insight into a
standardisation initiative at an early stage, when individuals or organisations consider submitting a New Work
Item Proposal (NWIP) to a standardisation committee. Apart from the insights into urgency, expected impact
and feasibility, it also pinpoints the issues that still need attention before the proposal is mature for actual
standardisation. In addition, the RAF can be used to compare various standardisation proposals to create a
prioritised Work Programme for a Technical Committee or a Working Group.

page 16
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Figure 12: RAF "Intake"
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The assessment data of the new standardisation initiative are filled in through the five input tabs:
The Intake tab

Description of the proposed standardisation initiative (the initiators, the objectives of the standard, its scope
and its target groups), an overview of the types of organisations that should be involved in the development
of the proposed standard, the urgency of having the standard available, and a first description of its potential
impact.
The Impact – End-users tab

Mapping of potential benefits for end-users or practitioners; such as improved crisis management capabilities,
reduction in loss of life and damage to properties, improved responder safety, and cost savings.
The Impact – Industry & Research tab

Mapping of economic benefits (business opportunities) and of technological progress to the industry and/or
research organisations.
The Ethical, Societal and Legal issues tab

Listing of potential effects of the standard on issues including (but not limited to) avoidance of harm, privacy,
non-discrimination, and solidarity.
The Feasibility tab

Investigation of the conditions for developing and implementing the standard: foundation, development
perspectives, implementation perspectives, considerations of drawbacks.
The sixth tab is an output tab containing the results of the assessment. Based on the information on the
standardisation initiative filled in by the user into the five input tabs, the RAF automatically creates the results
onto the output tab:
The Assessment tab

Overall summary of the proposed standard based on input that has been provided by the user in the other
tabs

ResiStand_D6.1_v14vp29042018_FINAL.docx

The RAF can be completed in three sequential stages:

Figure 13: ResiStand Assessment Framework
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In Stage 1, the basic data of the initiative are inserted into the “Intake” sheet of the RAF. This provides an
insight into the urgency of having the proposed standard available, and some first textual information about
the potential impact for various stakeholder categories.
In Stage 2, the Impact tabs (“End-users” and “Industry & Research”) are completed. This provides detailed
insight into the potential impact of the standard if it will be published.
In the final Stage 3, the questions on relevant ethical, societal and legal issues are addressed on the respective
tab, and finally the feasibility of a successful development and implementation of the proposed standard is
addressed on the tab “Feasibility”.

The assessment in three stages means that the process can be ended after the first or second stage if they
indicate that there is no potential in the initiative. Figure 5 below illustrates the three assessment stages of the
RAF.

4.2

ResiStand Web Catalogues

The ResiStand Project developed the Web Catalogues, namely the ResiStand Standards Catalogue and the
ResiStand Dynamic Roadmap:
•

•

ResiStand Standards Catalogue of Standards: Collection of existing standards, emerging standards and
guidelines from the national to international level, potentially relevant for improving disaster
resilience.
ResiStand Dynamic Roadmap: Collection of potential standardisation items derived from the Gap
Analysis.

The ResiStand Web Catalogues offer the possibility to submit a new item and to download the ResiStand
Assessment Framework to evaluate the impact and feasibility of the new item.

ResiStand_D6.1_v14vp29042018_FINAL.docx

As data driven web catalogues, they provide the users with the means to observe the information collected in
the project, propose new standardisation item, and search for specific information.

Figure 14: ResiStand web catalogues

page 19

I NCREASING DISASTER R ESILIENCE THROUGH S TANDARDISATION
4.2.1

ResiStand Standards Catalogue

The ResiStand Standards Catalogue (RSC) contains data about existing and planned standards that are related
to disaster resilience. The standards in the catalogue originate from many organisations, including
international, European and national standards bodies. Some publicly available, non-formal standards
published e.g., by military standardisation organisations such as NATO have been taken up as well.
This catalogue contains a collection of existing standards, emerging standards and guidelines from national to
international level, that have the potential to improve disaster resilience. Any new initiatives will be compared
with the contents of this database to identify if the proposed topic is already covered by existing standard(s).
In case the proposed initiative is only partially covered, the proposed activity could be an update to the existing
standard(s).
New items are added to the database as input from Technical Committees, when the new work item has been
approved by the committee to be added in the work programme. As of February 2018, the catalogue contained
395 standards and guidelines relevant to disaster resilience.
The database will display the data through the “List view option”. The main purpose of the list view is to search
through the different lists by using the search functionality under the Document No., Standard Title,
Abstract/Scope, Date, Author and/or Thematic Area. Once the user clicks on a selected standard, additional
data is displayed through the “Detailed view option”. For each standard, the following data fields are included
in the catalogue:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

ResiStand_D6.1_v14vp29042018_FINAL.docx

12.
13.
14.
15.
16.
17.
18.
19.
20.

ID (numbering according to whether the standard belong to General, IT, CBRNE, National, Informal)
Title
Type (formal vs. informal standard document)
Document No (Standard Number)
International Correspondence
Abstract/Scope
Date of publication
Status - 1) published, 2) under development,3) withdraw
SDO
Author (WG No)
Type of Standard (Basic standard, Terminology standard, Testing standard, Product standard,
Process standard, Service standard)
ICS Classification (International Classification for Standards)
Origin Code (Origin Country)
Legal connection
Number of Pages
Author
Standard keywords
AC-Code (Country of origin when applicable)
Disaster Management Phases and related tasks
Thematic Areas (Common terminology, Common procedures, Community role and communication,
Best Practice sharing, Data sharing, Training and education, Legal / Social issues, Equipment,
Communication equipment).
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Figure 15: List view for catalogue containing the list of standards
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4.2.2

ResiStand Dynamic Roadmap

The ResiStand Dynamic Roadmap (RDR) is a database containing ideas and initiatives for new standardisation
activities that have been proposed by individual stakeholders, organisations and research projects. Some of
them are waiting for assessment, while some have not appeared mature enough and reside in the RDR
database for refinement or for future reassessment.
Any new initiative is compared with the initiatives in the database to find out if the new initiative is already
covered by an existing one. In case an existing initiative covers the new one only partially or is otherwise closely
related to it, the two initiatives can be consolidated as one.
At the final phase of the ResiStand project, the RDR contains a total of 69 new standardisation initiatives that
have been identified by the ResiStand project, based on the end user needs and supplier (industry and the
research domain) opportunities collected from the members of the three ResiStand Stakeholder Communities,
evaluated and consolidated as final initiatives by the ResiStand consortium.
The database displays the data through the “List view option”. For each of the items identified in the project,
the following information is displayed:
1.
2.
3.
4.
5.
6.
7.

ID
Tittle of the item
Disaster Management phases
Applicable CEN/TC (e.g. 391, 164, 439, 162)
Applicable ISO/TC (e.g. 292, 224, 262)
Preferred leading type of stakeholder (First responders, Governmental Organisation, NGO,
Industry/SME, Consultancy, Research Organisation)
ResiStand Assessment Framework (RAF) in terms of Urgency, Impact, Feasibility

The detailed view of each of the items displays the additional information:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Scope
Description
Initial source
Additional source
Remark
Disaster Management phases
UNISDR Criteria (2009)
SENDAI Framework Priorities
Relevant Technical Standardisation Committee

ResiStand_D6.1_v14vp29042018_FINAL.docx

The above information can be downloaded as a PDF file. The RAF for some of the items can be downloaded as
an xml file as well.
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ResiStand Stakeholder Management Concept
5.1

Contributors to the concept

The second part of the ResiStand process deals with the management of the standardisation stakeholders. In
this phase, it is good to return to the two basic concepts of the ResiStand project: The Stakeholder Concept
and the Pre-standardisation Concept.
The basic idea of the project is that there are several stakeholder groups related to the standardisation process;
each of them having their own motivation and reasons to participate. The groups consist of the Standardisation
domain, the End-users, the Industry, the Research domain and the Policy makers. The motivation factors,
expectations and constraints of these groups have been analysed in detail in ResiStand deliverables D2.2, D3.3,
D4.3, D4.4 and D5.1.

Figure 16: The Stakeholder concept of ResiStand

5.2

The Stakeholder Organisations

ResiStand_D6.1_v14vp29042018_FINAL.docx

As the stakeholders come from several countries and work in very different jobs, it is very difficult – if not even
impossible – to reach a significant number of stakeholders as individual persons. Therefore, we must regard
and approach them through stakeholder groups and other organisations:
•
•
•
•
•
•

Stakeholder Communities (ResiStand communities, Community of Users)
European and international standards organisations (CEN, CENELEC, ETSI, ISO, IEC, ITU etc.)
National standardisation bodies (NSB) of member states and their mirror committees
related to disaster management
Trade organisations and other associations (End-user, industry and research organisations,
NGOs)
European and international policy makers (EU and UN agencies)
EU-funded research projects (FP7, H2020, forthcoming FP9)

All these stakeholder organisations are a part of the ResiStand process as explained below.
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5.3

The Stakeholder Communities

An essential part of the stakeholder concept is that for a successful standardisation project, the
contribution and collaboration of all four stakeholder groups is necessary. This is especially important in
the disaster management domain, where the standardisation project is not always industry-driven, but
in most cases, the optimal leading party actually would be an end-user.
An essential part of the ResiStand Process is the concept of Stakeholder Communities (Standardisation
domain, End-users, Industry and the Research domain); the concept includes a continuous cooperation
between the communities. This concept has been tested during the project: The ResiStand communities
were founded and populated with experts in the beginning of the project, and they have been
operational throughout the project. In most workshops, several stakeholder groups have been
represented. Similarly, the online surveys have been sent to several stakeholder groups.
The results of this cooperative exploitation of the stakeholder communities has proven very efficient. In
the workshop discussions, the opinions of one stakeholder group have been complemented with the
views of another group. The dialogue between various groups has led from hypotheses to synthesis of
different opinions, where many – sometimes even opposite – views have been taken into account.
Based on these experiences, the Stakeholder Communities have an important role in the ResiStand
Process. The creation of new standardisation ideas, their assessment and finally refinement towards
new standardisation work items should happen – at least partially – in communities like those exploited
by the ResiStand project.
The Stakeholder Communities should be in continuous contact and cooperate closely with two groups
of organisations: the Stakeholder Interest Groups and the Mirror Committees of the National
Standardisation Bodies.
The Stakeholder Interest Groups (trade organisations, end user federations and associations, research
cooperatives etc.) form a basis for the refinement of new ideas created by the members of these groups.
The resulting initiatives represent the view of stakeholders from many (or even all) European countries
– but they represent the view of only one stakeholder group.
When these initiatives are brought to discussion in the framework of Stakeholder Communities, the
other stakeholder groups have the opportunity to join the discussion, form their opinion about the
proposed initiative and – most probably – complement and enrich the initiative. A part of this
elaboration is the pre-standardisation assessment according to the ResiStand Process as described
above in Section 3.

ResiStand_D6.1_v14vp29042018_FINAL.docx

After this kind of inter-group discussion and elaboration, the initiative is ready to be submitted to the
National Standardisation Bodies for further elaboration towards an NWIP. In an optimal situation – and
according to the ResiStand Process – both the Communities and the Mirror Committees of the NSBs
share same persons, which enables direct communication between these factions. The Mirror
Committees can now easily work on the initiatives. The opinions of the relevant European stakeholder
organisations have already been taken into account, and the main task now for the NSBs is to assess the
initiative according to their respective national points of view. After that, the initiative can be sent to a
Technical Committee as an NWIP with good chances to be approved in the voting procedure.
Figure 17 presents the Stakeholder Management Concept in graphical form. On the top, the stakeholder
organisations, the communities and the NSBs with their respective interactions are displayed. The
bottom line of the organigram presents the governance of the activities: The European and International
Standardisation bodies set the structure for the standardisation process, where the NSBs are included.
The European Commission, whom we see as a potential governing body (e.g. DG HOME) for the
Stakeholder Communities, communicates with the standardisation bodies and can even initiate direct
standardisation requests with the standardisation bodies. On the bottom left, we see the EU funded
research projects, which are governed and managed by the EC. These projects recruit their consortia
from all stakeholder groups.
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Figure 17: ResiStand Stakeholder Management Concept
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Summary and Conclusions
ResiStand aimed to identify new ways to improve the crisis management and disaster resilience capabilities of
the European Union and individual Member States through standardisation.
In this deliverable, the developed ResiStand pre-standardisation process, as well as the stakeholder
management concept were presented. In addition to that, the ResiStand tools, the ResiStand Standards
Catalogue, the ResiStand Dynamic Roadmap and the ResiStand Assessment Framework were presented. The
tools, together with the ResiStand Process and the Stakeholder Management are concluding the work of
ResiStand by bringing all results together.
Standardisation is often described as a black-box by stakeholders outside the standardisation organisations.
The lack of knowledge and the slow and unclear standardisation process is structured in the ResiStand Process
in a way, that any stakeholder(group) having a standardisation idea gets clear and transparent guidance. The
developed tools help to better collect necessary information and also to assess the standardisation idea before
taking it up to the actual process of standardisation.
While this pre-standardisation process helps to overcome the gap between policies, pre-normative research
and actual standardisation - to get better access to the actual standardisation, a powerful tool with the
potential to maximise technical, procedural, operational and semantic interoperability - there was still a need
to overcome apathy and limited participation from stakeholders.
This is why, in addition to these mentioned benefits, the stakeholder management concept and its stakeholder
community was introduced. This concept will help to overcome the lack of expertise in the pre-standardisation,
as well as in the actual standardisation phase. In order to maintain a sustainable stakeholder community, it
would be essential, not only to activate the stakeholder groups, but also to manage, train and facilitate them.
This will be part of the implementation plan presented in D6.3.
This all concludes in a sustainable pre-standardisation process, which is still facing several open questions, such
as:
-

Who will be responsible for governing and managing the process?

-

How will financing be organised?

-

How can the further promotion of the ResiStand Process and tools be ensured?

-

Does the ResiStand Process help to overcome all known restraints and barriers for participation in
standardisation?

ResiStand_D6.1_v14vp29042018_FINAL.docx

The questions raised will be addressed as part of the Deliverable 6.3 Implementation of ResiStand Process. In
the deliverable further details and recommendations are given for the possible next steps of the
implementation of a stakeholder community dealing with this topic.
In addition, a potential solution could be the emphasis of standardisation in future H2020 and FP9 projects.
This could support the further testing of the ResiStand Process, as well as linking funding to actual
standardisation activities for the supplier and end-user communities.
Another possibility is the formalisation of the ResiStand Process and tools as standard docs (e.g. technical
report) in order to ensure the use and to strengthen the “bridge” between policies and pre-normative research
and the actual standardisation. This will be further explored in D6.3, too.
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(1)
(2)
(3)
(4)
(5)
(6)

ResiStand Assessment Framework

“Intake” Tab
“Impact – End-users” Tab
“Impact – Industry & Research” Tab
Ethical, Societal and Legal issues
Feasibility
Assessment
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